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Objective:

* Increase awareness of potential safety hazards
* Enhance safety program to address those hazards

Target:

* Perform monthly and quarterly inspections to assess conditions
in the field.

« Enhance communication between employees and management
to improve safety environment.

- Ensure safety program objectives are being achieved.

Results:

 Inspections clarified areas where improvement was needed.

« Addressing safety concerns at the location reduced number of
incidents.

« Communication between employees and management improved.
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