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Case Sl‘Udy: Barcode & Time Tracking

Gillette World
Headquarters =N
Obijective: Qo A\

« Manage timing of Restroom Operations staff
to allocate resources more appropriately

Target:
« Allow employees to clock in electronically to
track start and end times . :
« Generate communications and tracking We were looking for a way to
reports and alerts in real-time increase productivity in serving
Results; our restrooms in accordance
o Increased employee productivity by 23% in with usage and Pritchard
3 weeks delivered a fantastic solution”

o Reporting results provided effective
reallocation strategy b'b\ -
« Improved client satisfaction ” > Property Manager - Gillette



